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S
tudents from DSMC’s 14-week
Advanced Program Manage-
ment Course (APMC 00-1) re-
cently visited the world’s
largest bowling company,

AMF, Inc., as part of a Manufacturing
Management class assignment. AMF,
located in  Richmond, Va., was
founded in 1900 as American Ma-
chine and Foundry, a manufacturer
of tobacco farming machinery. Today,
AMF is the world’s largest bowling
company, operating 545 bowling cen-
ters worldwide, with 60 million cus-
tomer visits per year. AMF makes and
sells bowling equipment worldwide,
including automatic pin spotters, au-
tomated lane cleaners/oils, sophisti-
cated scoring equipment, bowling
pins, lanes, ball returns, bags, shoes,
and other bowling-related products.

Students relished the opportunity to
observe first-hand manufacturing
processes recently studied in the
classroom. During the visit, they re-
viewed AMF’s manufacturing prac-
tices to determine whether the com-
pany used Lean Manufacturing
Model principles in their manufac-
turing processes. Not only is the com-
pany operating under Lean Manu-
facturing Model principles, students
found that AMF is very sensitive to
how lean manufacturing principles
can improve their manufacturing op-
eration and profit.

Over the years, student feedback con-
sistently reflects that many APMC
students typically characterize in-
dustry field trips as an extremely valu-
able experience at DSMC — one that
gives them a heightened awareness of
acquisition reform and industry’s role
in implementing best practices. 

APMC 00-1 students are welcomed to AMF, Inc., Richmond, Va. From left: Edmond Kowal-

ski; John Hurthere; Richard Majer; Eileen Gruber; Janet Masters, AMF Human Resources

Manager; Air Force Maj. James Hardy; Army Maj. Lyndon Wrighten Sr.

From left: Eileen Gruber and Richard Majer watch as an AMF worker drills thumb and finger

holes in a bowling ball. 
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From left: John Hurthere and Army Maj. Lyndon Wrighten Sr.

review the AMF Order Fulfillment metrics scoreboard.  

Richard Majer inspects the raw material for AMF’s plastics molding

operation at the AMF factory in Richmond, Va.

From left: An AMF worker briefs and demonstrates to Air Force Maj.

James Hardy and Edmond Kowalski construction and testing of

some of the electronic equipment produced by AMF. 

From left: Eileen Gruber and Army Maj. Lyndon Wrighten Sr. take notes as

AMF Human Resources Manager, Janet Masters explains AMF’s manufac-

turing facility layout as part of AMF’s Lean Enterprise Manufacturing

improvements. 
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